


Maimonides School strives to nurture religiously observant, educated Jews who will remain faithful to
religious beliefs, values and practices as they become contributing members of general society. Maimonides
provides students with both an outstanding religious education and an excellent college preparatory general
education within an atmosphere that reinforces commitment to Torah, observance of mitzvot, the State of
Israel and community service.

RELIGIOUS LIFE

Performance of Mitzvot

Our goal this year will be to emphasize the importance of commitment to Asiyat HaMitzvot (the actual
performance of mitzvot as part of the process of gaining an appreciation for them). A major part of our
program will be dedicated once again to Tefillah; but we will teach and encourage students to express
and fulfill their commitment as Jews in all of the aspects of Shemirat HaMitzvot—Bein Adam
LaChavero and Bein Adam LaMakom, in and out of school. We shall pursue this goal by learning more
Halachah, by offering guest lectures on specific topics, and by inviting parents to join in our efforts.

Tefillah

We made significant progress last year, particularly in Grades 7-12. Our goal for this year is to build
upon our achievements in the Middle and Upper School while extending our efforts into the Elementary
School. We intend to increase the time devoted to be ‘ur (the interpretation of) ha-tefillah, including
Birkat ha-Mazon (the liturgical expression of gratitude after meals) throughout the grades at age-
appropriate levels. Sustained attention to the meaning of individual tefillot and berachot (liturgical
“blessings”) will enhance the meditative quality of our ongoing dialogue with the Ribbono shel Olam.

FACULTY

Maimonides faculty members have always been at the core of the school and its mission. Their strengths
and their approaches to teaching shape the quality of the experience for each Maimonides student. We
are committed to continuing to encourage their personal and professional growth and to recruiting the
best possible teachers for our children.

Compensation and Benefits

A nationwide shortage of excellent teachers is looming, and competition through higher salaries,
benefits and better facilities is growing within public and independent schools. Maimonides School
faces a more competitive hiring environment than ever before. Having competitive benefits ensures the
school will have access to a selection of high quality teacher candidates. In 2007-2008 a task force will
study compensation and benefit levels at area schools and make recommendations to the Board of
Directors.

Faculty Stipends and Job Responsibilities

Following up on work done last year to designate and articulate a full-time equivalency model for
teachers, our school administration intends to study remaining stipend positions to determine
appropriate compensation for hours and work required. The goal is to standardize these positions.

Faculty Evaluation and Professional Development Task Force

In 2007-2008, our school administration intends to fully implement the process outlined in the
evaluation plan submitted to faculty last year. An ongoing committee of faculty will continue to advise
principals with suggestions for improving the plan by interviewing teachers who have been evaluated
under the new program. Professional development will proceed, in part, by inviting each teacher to set
personal goals for the year, and then helping him/her achieve them.
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Work Environment Task Force

The Work Environment Task Force (WETF) was formed in 2006 to generate a report on the school’s
physical work environment. It met regularly over three months, surveyed faculty, analyzed the data and
assembled recommendations for addressing the needs as they relate to space, equipment and access
issues that impact the overall physical environment. Numerous improvements were made based on the
recommendations of this task force during the second half of 2006-2007. During the 2007-2008 school
year, the All School Administrative Team (ASAT) plans to work with lay-leadership to find funding for
the committee’s high-priority recommendations: increased parking spaces, additional teacher designated
classrooms in the Middle and Upper School, more and better quality teacher workspaces, updated
technology equipment, and improved aesthetics/lighting/sound insulation in the Saval Campus offices
and classrooms.

ACADEMICS

Limudei Kodesh

In 2007-2008 we plan to enrich the Talmud offerings in Grades 7 and 8 by extending the Mishna
program that has proven successful in Grades 5 and 6. Moreover, in Grades 8-12, we have chosen to
broaden our Talmud cycle by devoting this year to Perek Hamafkid, the third chapter of Bava Metzia.

Science Curriculum Initiative

The curriculum mapping sub-committee of our Educational Planning Advisory Committee will map pre-
existing science curricula for Grades K-12 in order to identify and delete content redundancy, fill
content and skills gaps, and establish grade level outcomes from which to assess individual student
progress and instructional efficacy.

Differentiated Instruction

We strive to fulfill the call of Mishlei (Proverbs) 22:6—Chanoch la-na’ar al pi darko, “Educate each
child in accordance with his/her learning style.” Differentiated instruction is effective, research-based
teaching concurrently meeting the needs of all learners by using multi-modality instruction and
assessment that not only affords personal student remediation, but enrichment as well. Differentiated
instruction is not a specific supplemental program for gifted and talented students, nor is it the sole
accommodation of curricula to meet the needs of delayed or disabled students.

During the 2007-2008 academic year, Maimonides Elementary School, in order to fully implement
differentiated instruction will:

1. Map pre-existing Elementary literacy and chumash curricula to identify and delete content
redundancy, fill content and skills gaps and establish grade level outcomes from which to assess
individual student progress and instructional efficacy.

2. Research, identify and implement core instructional practices within literacy and chumash
instruction.

3. Research, design and administer an assessment inventory monitoring individual student learning
and yielding data to assist teachers in redesigning instruction to meet individual student needs.

Student Support Services

Maimonides School is working to enhance and improve its special needs capability. The school has
contracted with Gateways: Access to Jewish Education to assist our current staff in designing,
supplementing, and facilitating staff development and to help us provide improved direct services to
students with special needs. Gateways staff will work with our support professionals and assist them in
the identification and design of interventions for eligible students. Through the use of Child Study
Teams, Maimonides intends to strengthen its special needs teaching capability in order to enable more
students to better access our rigorous academic program.

Page 2 of 3



IV. ADMINISTRATION

Strategic Planning Committee

The Maimonides Board of Directors has established a Strategic Planning Committee and has charged it
with overseeing, in collaboration with ASAT, the writing of a five-year strategic plan for the school.
The committee, which is composed of Board members, parents, and educators, intends to complete the
basic plan by December 2007, with additional initiatives to be completed by June 2008. A completed
plan will not only provide important direction on a number of critical areas for the school, but it will
also enable us to access the ten million dollar Peerless Excellence grant that has been earmarked for
Maimonides.

The Strategic Planning Committee will coordinate a series of 5-8 subcommittees that will work on
critical aspects of the plan (including, for example: leadership and governance, recruitment and
enrollment, academic programming, financial modeling, and professional development and retention of
teachers).

The Committee will make use of the data that was collected two years ago when the original process
began.

A series of meetings with both teachers and parents will be announced this fall.

Middle School

We are continuing to explore the idea of expanding the Middle School, making it a Middle School for
Grade 6-8 which would be an independent division of the Upper School.

A parent-teacher committee has already been meeting regularly to design a detailed plan for the next 3
years. ASAT is directing this process and will report developments to the community over the coming
months.

Increasing Enrollment

ASAT continues to work closely with the Office of Admissions to ensure the recognition of and to reach
out to potential new students in an efficient, collaborative and supportive manner. Informal structures
are also in place to meet three objectives designed to identify and recruit new candidates: accessibility,
connections and follow through. In addition, the school responds to candidates individually to ensure
that while basic elements of the application process are uniform, the school is flexible in screening
based on a child’s individual circumstances. Once a family is identified, it is assigned a host family
devoted to connecting the new family to Maimonides. Finally, deans in the Middle and Upper School
and/or principals in the Elementary School carefully monitor initial experiences of new students during
visits to classes to ensure that immediate and long-term social, emotional and academic needs are met.

70th Anniversary

The number 70 has a rich, beautiful significance in Jewish tradition. It represents completion and
accomplishment, fulfillment and generational transition. Throughout our sacred texts, 70 is a number
regarded with respect and admiration.

As Maimonides School embarks on the celebration of its 70th year, the significance of these traditional
associations is paramount. The school is marking this milestone not only as a celebration of its
accomplishments, but also as a declaration of confidence in the present and the promise of an even
better future. A 70th Anniversary Committee has been formed, and it will be implementing an
assortment of events and visual reminders to bring this landmark to full expression. The
commemoration will involve the entire Maimonides School family—including students and teachers,
current and past parents, alumni, grandparents—and will even extend beyond our community.
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